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EASTERN ILLINOIS UNIVERSITY 
Deans Council Minutes 
Booth Library Room 4440 
August 23, 2005, 9:00 a.m. - 11 :00 a.m. 
Present: Provost Blair Lord; Dean Bob Augustine; Associate Vice President Jeff 
Cross; Dean Mary Anne Hanner; Dean Will Hine; Dean Diane Hoadley 
Assistant Vice President Mike Hoadley; Dean Bonnie Irwin; Dean Jim 
Johnson; Dean Charles Rohn; Associate Vice President Bill Weber 
Absent: Assistant Vice President Mary Herrington-Perry; Dean Allen Lanham 
Guests: Brenda Major, Director of Admissions; Rob Miller, Associate Director, 
Office of Civil Rights and Diversity; Cynthia Nichols, Director, Office of Civil 
Rights and Diversity 
Handouts: Agenda (prior electronic distribution) 
IGP #14 Revision Markup (partial) 
2005-2007 EIU Graduate Catalog 
2005 Graduate Assistant Handbook 
Technology Update of August 23, 2005 
Announcing Special Training for Graduate Assistants 
Preliminary Report on Honors College Incoming Freshman Class (F 2005) 
Summer College for Teachers 
1. Employment Eligibility Verification (Form 1-9) Policy 
Dr. Lord welcomed Ms. Nichols and Mr. Miller to the Deans Council. Ms. Nichols 
distributed a page from IGP #14 and reviewed proposed changes pertaining to completing 
1-9 forms during on-campus faculty candidate interviews. Dr. Lord spoke to the importance 
of the proposed changes in light of the current recruitment and employment practices 
pertaining to foreign nationals. Ms. Nichols asked for comments and suggestions from the 
deans, and discussion ensued. The importance of continued assistance from the Office of 
Civil Rights and Diversity throughout the hiring process was noted. The Deans endorsed 
the proposed revisions. 
2. Announcements 
Dr. Lord reviewed the Academic Leadership meeting held on August 12 in Springfield. 
Dr. Lord previewed the Illinois Board of Higher Education meeting scheduled for August 23 
in Chicago. Dr. Rohn inquired about an agenda item to announce HECA grant awards that 
was subsequently withdrawn. 
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Dr. Lord reminded deans of upcoming activities on campus including: 
• Convocation scheduled at 7:00p.m., August 30; assembly of those processing is 
6:00p.m. Participation is encouraged, and deans were asked to further encourage 
student and faculty participation; 
• Faculty Luncheon scheduled for August 31; doors open at 11:30 a.m.; 
• Community College Presidents Advisory Committee scheduled for 11 :45 a.m. 
October 11. 
Dr. Lord previewed the Board of Trustees meeting scheduled for September 16. This is 
the same day for the University's observance of Constitution Day. 
Dr. Cross distributed to college deans "Homeland Security Educational Initiative" and 
reviewed the status of the IBHE initiative to develop homeland security baccalaureate and 
post-baccalaureate certificates focused on food/agricultural security; 
manufacturing/industrial technology; information technology/communication; and 
biology/life sciences. Public universities are expected to develop one or more homeland 
security certificates and have them available by the end of the current academic year and 
reported to IBHE. An analysis of the entire EIU course inventory is in progress with respect 
to relevancy to homeland security. An initial compilation of the categorization of each 
course will be sent to each dean, as appropriate, for review and revision. Dr. Cross also 
distributed a copy of a nation-wide compilation of university homeland security programs. 
Dr. Hine thanked those present for their work in support of off-campus classes; 
enrollments for the 2005 fall semester off-campus are strong and as much as 10% ahead 
of the previous fall. 
Dr. Hine commented on the Indiana University 3+1 program with several community 
colleges. Dr. Lord noted that IBHE has been studying what constitutes a baccalaureate 
degree. 
Dr. Hine asked deans to make mention of the Adult Student Lounge in the M.L.K. Student 
Union and noted that most of the locker space there is already being used. 
Dr. Hine reported that SIU-C has requested office space at Parkland College for the 
purpose of program development including fire science and criminal justice. 
Dr. Hine announced the fall semester schedule for informal Deans Council lunches 
September 14, October 19, and November 16 at What's Cookin'. 
Dr. Rohn provided information about an initiative for summer graduate programming for 
practicing teachers. He distributed and reviewed "Summer College for Teachers" and 
asked deans for their support for the initiative. 
3. Admissions Marketing and the Webmaster 
Dr. Lord welcomed Ms. Major to the Deans Council. Ms. Major thanked those present for 
their help with recruiting and bringing the new freshman class and transfer students to 
campus. [1750] She noted that there still appears to be a problem differentiating new 
transfer students from new graduate students. 
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Ms. Major reported on average yield rates from application through acceptance to 
matriculation. Consultants emphasize the importance of sending relevant messages 
regarding program quality, availability, placement, financial aid/scholarships, safety, and 
so on. She suggested focusing on faculty. 
Ms. Major talked about the Crunch Time Think Tank that met weekly throughout the 
summer to address emerging matters related to bringing in the freshman class and new 
transfer students. The group will continue to meet monthly during the academic year with a 
focus on improving yield statistics and sending relevant messages to prospective students 
and to "see" the campus beyond that of a casual tour, either virtually or in person. Ms. 
Major emphasized the importance of deans' and academic program involvement. Initially, 
a listing of departmental scholarships will be compiled. Information will also be collected 
about communication flow from departments to students and admitted or prospective 
students. She emphasized the importance of good communication flow with prospective 
and admitted students and circulated a copy of the new student admission packet. 
Admitted students will receive a letter from President Hencken two weeks following receipt 
of the admission packet. Ms. Major also highlighted enhanced recruitment efforts involving 
local high schools. 
Ms. Major also noted the importance of the Web in student recruitment. EIU's website 
needs to engage prospective students, be easy to navigate, and lead them to the online 
application. The should website also include elements to address parent needs and 
questions. 
During the afternoon of scheduled Open Houses, departments will be asked to be 
available to engage those attending an Open House and staying on campus for the 
afternoon. 
Dr. Hine inquired about recruitment efforts for transfer and adult students. Ms Major noted 
the importance of the website and the Course Applicability System in this regard. Transfer 
sessions are part of scheduled Open Houses. Community college visits are also part of 
the effort. 
4. Honors Interdisciplinary Initiatives 
Dr. Irwin distributed and reviewed "Preliminary Report on Honors College Incoming 
Freshman Class (F 2005)." Results from polling incoming honors students were reviewed 
in light of Eastern being a first choice institution. She noted that the accepted to enrolled 
yield rates for scholarship honors students and non-scholarship honors students are 
comparable. 
Dr. Irwin reported that she will be starting a conversation about interdisciplinary honors 
programming. This is a feature of honors programming at other respected colleges and 
universities. She would also like to increase and emphasize experiential programming 
components and intends to have an open discussion with the faculty sometime in October. 
5. Constitution Day 
Dr. Cross reviewed progress to date for the University's observance of Constitution Day on 
October 16. He thanked Dr. Hanner; Dr. Hine; Mr. Mark Hudson, Director of Housing; Ms. 
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Ceci Brinker, Director of the Office of Student Life for their contributions to planning the 
University's observance. 
6. Technology Update 
Dr. M. Hoadley distributed and reviewed "Technology Update." He noted that the new 
technology classrooms are not complete due to delayed arrival of furnishings. Some 
relocation of classes {lasting approximately three hours) will likely be required to facilitate 
installation of the casework upon arrival. Demand for access to and use of the KeyServer 
licensed software has been stronger than anticipated. He asked each dean to provide him 
with the name of a college liaison to assist with managing software licenses. Also noted 
was ITS' decision for further delay installation of WebCT6 until the 2006 summer or fall 
semester. 
Dr. M. Hoadley also distributed and briefly discussed, "Announcing Special Training for 
Graduate Assistants." He thanked all those who participated and who facilitated 
participation; future participation rates are expected to increase. Training sessions 
continue for graduate assistants throughout the fall semester. Dean Augustine expressed 
appreciation for the graduate assistant technology training. 
7. Off-Agenda Items 
• Dr. Augustine distributed copies of the 2005-2007 Eastern Illinois University 
Graduate Catalog and copies of the 2005 Graduate Assistant Handbook. Both are 
also available online. 
• Dr. Augustine also thanked those present for their attendance and support of the 
Graduate Assistant Orientation last week. 
• Dr. Augustine announced that a joint meeting of the Council on Graduate Studies 
(CGS) and graduate coordinators is scheduled for September 6. The meeting will 
include a workshop focused on the importance of website development for 
graduate student recruitment. The CGS will be asked to examine reasons for low 
graduate application rates and low graduate enrollments by program. Also noted 
was a Graduate Alumni Advisory Committee meeting scheduled for September 17. 
• Dr. Lord commented about trends in graduate and undergraduate catalog 
publications and their no longer being considered a recruiting piece. More online 
publication and smaller print publication runs are anticipated 
. 
• Dr. Augustine CFR grant application announcement is in circulation. 
• Dr. Augustine noted that Ms. Wendy Willamson has distributed information 
soliciting participation in development of study abroad programs and practices. He 
noted that she is doing an admirable job. 
• Dr. Irwin thanked Deans Council members who attended and participated in the 
Honors College Ice Cream Social Monday evening of the first day of classes on 
campus. 
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• Dr. Cross reported that work on the copy for the bulk display ad for tenure-track 
faculty for 2006-2007 is all but complete. He thanked college deans for their 
participation. The ad is scheduled to be published in The Chronicle of Higher 
Education in mid September. 
• Dr. Lord thanked deans for all their work contributing to a smooth opening of the 
2005 fall semester. 
8. Next Meeting 
The next Deans Council meeting is set for 9:00a.m., Tuesday, September 6, 2005, in 
Booth Library, Room 4440. 
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